
Knowledge into Action: 
 “Research uptake” within STRIVE 

What, who and why? 

How? 

Knowledge into Action and you 

 



Research Uptake 
 
* Engage with 
change agents 
from outset 
* Stimulate access 
+ application of 
research 
* Synthesise 
evidence to 
provide balance 

The evolution of  
Research Uptake 

Research 
Communication 
 
* Share research 
outputs 
* Involve 
stakeholders from 
planning to 
implementation to 
M+E 

Summarised from DFID 
Guidance on Research Uptake, 2013 

Research 
Dissemination 
 
* Distribute 
information -> 
academic + 
other  
audiences 
* Usually one-
way 



Presented London, 2013 
http://tinyurl.com/bwdxxpu 
 

Balance: accuracy + accessibility 
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Knowledge into Action team 

Mumbai, April 2013 



Why KiA? 

Deontology 

Rights 

Consequentialism (ethical egoism) 



We have to 



We care 



But 
evidence 

alone is not 
enough 

We benefit 



How do we do this in STRIVE? 



Lawrence Mashimbye 

From Delivery to Dialogue 



STORIES FROM SA 
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RESEARCH DISSEMINATION  

Social 

context 

STRIVE 
Partner 

Change 

agents 



KNOWLEDGE INTO ACTION 

Social 

context 

STRIVE 
Partner 

Change 

agents 



ICRW’s Stakeholder Engagement in 
Stigma Study  

Learning from Adapting and Testing a Global HIV 
Stigma Reduction Framework  in India 

 

ICRW, India 



Adapting and Testing a Global HIV Stigma Reduction 
Framework in 5 settings in India 

Local 
Governance 

Health care 

Female Sex 
Worker 
Groups 

Education 

Workplace 
National 

AIDS 
Program 



Benefits of Stakeholder Engagement 

Research 
Stakeholder 
Engagement 

KiA 



SWASTI: working with local governments  



HUMSAFAR TRUST: healthcare for MSM  



KHPT: Designing a KiA strategy 



Overview 

1 

2 

3 

4 

5 

6 

Doing not much 
that is new but 
understanding and 
doing it differently 



1 Influence agenda 

Goal or vision: 

Government adopts and 
scales up the intervention 

Expected outcomes: 

Government  
– appreciates and supports 

– develops policies and 
guidelines 

 

 





3. Mapping Stakeholders 

 



4. Windows of opportunity 

Being government founded 

Gap between policy and 
implementation 

Alliance building with NGOs/CBOs   

Funds for gender/mainstreaming 
gender 

Attending regular meetings 

Media 



5. Align documentation & 
research 

                                                                                                                                          Research 

                                                                                                                             

                                                                                                                       Programme 

                                                                                                                                          KiA 
Video 

Documentation 

Folk 
Media 

Photos 

Process 
documentation 

Media  
Advocacy 

Surveys 

Exposure 
visits 

Case 
studies 

Presentations 
Meetings 

Conferences 
Barriers: 

 
 

Important? 
Do-able? 
Effective? 

Affordable?  



6. Strategic documentation 

Stories from beneficiaries 

Relationship dynamics 

Visual narratives 

Documenting activities 

Supporting photos for documents 

Digital archiving 

 

Making sure no fish get away! 



Using New Media  

Anne Stangl  



Explaining Structural Drivers can be challenging… 



…or Simple  

http://www.icrw.org/media/multimedia/tackling-structural-drivers-hivaids


New media is a useful tool 

Infographics:  

– graphic visual representation of information, data or 
knowledge  

– present complex information quickly and clearly 

Disseminated widely via twitter, facebook, etc. 

Create a buzz  

Media attention if go ‘viral’ 

Shared widely thru (networks of networks) 

 

 

http://en.wikipedia.org/wiki/Information
http://en.wikipedia.org/wiki/Data
http://en.wikipedia.org/wiki/Knowledge


Make our research accessible 

It’s simple and approachable 

– Visualize one girl and show 
how social forces influence her 
risk of HIV infection 

But conveys key information 

True to the integrity of the 
research 







How to develop infographics?  

Communication teams 

STRIVE partners 

Interns  

Young people – LOL  

Crowd sourcing 

 

 



STRIVE/ICRW Crowd Sourcing 
Competition  



In Summary 

Our topic is challenging 

 

New media tools can help  

 

They are feasible  



Web Analytics 

Liz Christian 



STRIVE web presence 

Website   

 

Twitter   

 

Youtube   



Value of digital presence 

Build stakeholder relationships 

 

Build brand  

  

Build diverse community 



Digital Reach 

Total visits (new and returning) 
Within our time parameters, this is the same 

as total visitors (unique and repeat)  
(4,031=UK visits) 



Digital Reach 

= 1,000 visitors 

Total 

228 followers 

 
                    1,875  views    



Digital Reach 
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Learning Labs or LL emails 

S D STRIVE Digest campaigns 

Twitter event – (26 % of referrals) 



0 

10 

20 

30 

40 

50 

60 

70 

LL 3/4 LL 5 LL 6 LL 7 LL 8 LL 9 LL 10 LL 11 LL 12 LL 13 LL 14 LL 15 LL 16 

Learning Lab Participants (no.) 

Learning Lab Sessions 



Thank you 

 


